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OUTLINE
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WHAT WE WILL DISCUSS TODAY…

Introduction to the budget
• Budget process:  planning, timeline and reporting

General Fund overview
• Basic budget structure
• Current Fiscal Year – FY 2019 Estimated Actuals
• Next Fiscal Year – FY 2020 (Challenges)
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BUDGET PROCESS
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BUDGET PROCESS

STEP 1)  Baseline Budget

Allows everyone to see the impact of carrying the current budget (as adopted) forward to the following year.  Factors that 
create an impact:  changes in trends or legislation (state law). The impact can reflect as good or bad as follows:

a.)  Projected surplus - Good!  This means you can increase services, save to pay off bills or create a reserve.

b.)  Projected deficit - Bad!  It may result from either declining revenues, increased expenditures or both.  Necessary 
measures may include:  increasing revenues (taxes and fees), decreasing expenditures or a combination of both as 
approved by Mayor & Council.

STEP 2)  Menu of Options

The goal is a balanced budget.  Therefore a menu of potential options to address either the surplus or deficit is 
prepared and presented to Mayor & Council for direction.  

Due to the time sensitive nature of the budget, all items presented are equally time sensitive.  Additionally, there may be 
state statutes (laws) determining deadlines and requirements for implementation.  Staff will clearly indicate to Mayor & 
Council what those are.

STEP 3  Citizens Budget Advisory Committee

Meetings will be held with this committee to relay information as presented to Mayor & Council.  The 
Chair or his/her appointee will be responsible for providing updates to Mayor & Council.

Due to the time sensitive nature of the budget, all items presented are equally time sensitive.  Additionally, there may be state statutes (laws) determining deadlines 
and requirements for implementation.  Staff will clearly indicate to Mayor & Council what those are.
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BUDGET PROCESS (CONTINUED)

STEP 4)  Mayor & Council Direction

This step is absolutely crucial.  It authorizes the City Manager and staff to proceed with 
any of the options presented.

In consideration of the different options presented and the direction received, the City 
Manager and staff may revisit steps 2 and 3 with Mayor & Council on more than one 

occasion.  Once there is a clear picture of how the proposed options will impact and the 
budget has been balanced, steps 4 and 5 may be taken.

STEP 5)  Adoption of the Tentative Budget

STEP 6)  Adoption of the Final Budget

*Please note that state statutes provide a timeline that must be followed for the adoption of the budget.  A 
timeline/guide will be prepared and distributed at an upcoming meeting.
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BASIC BUDGET STRUCTURE
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Revenues
(money coming in)

Expenditures
(money going out; cost of running the city)

Surplus / (Deficit)

(-)

Surplus
Excess money  =  Improves cash flow.  This extra money can then 
be used to pay off debt (bills) or create a reserve (savings). 

(Deficit)
Lack of money  = Increases debt (unpaid bills).

$$$$

$$$$

So, what do Surplus and Deficit mean?



FISCAL YEAR 2019
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FISCAL YEAR 2019 – ADOPTED BUDGET (GENERAL FUND)
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CURRENT FY2019, QUARTER 1 (9/30)

FY19 Fund Balance Breakdown

($274,140) General Fund Deficit
150,028   Fund 410 (For Bond Pmt)

3,460 Funds 401-405
($120,652)  Net Deficit

Includes:

$360,176  Cash in Main Accounts
133,825  Non-Major Grants A/R               

(pending reimbursement)

*  plus/minus other A/R and A/P

(UNAUDITED)

Fiscal Year 2019 Financial Quarterly Update (12/3/18), page 1
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CURRENT FY2019, QUARTER 2 (12/31)

FY19 Fund Balance Breakdown

 ($59.269) General Fund Deficit
92,500  Fund 410 (For Bond Pmt)
2,129 Funds 401-405

$35,361  Net Surplus

Includes:

$538,703  Cash in Main Accounts
91,095  Non-Major Grants A/R               

(pending reimbursement)

*  plus/minus other A/R and A/P

(UNAUDITED)

Fiscal Year 2019 Financial Quarterly Update (02/20/19), page 1
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CURRENT FY2019, ESTIMATED ACTUALS (6/30)

(UNAUDITED)

Fiscal Year 2020 General Fund Baseline Budget, Summary, page 2
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$1,290,602   Fund Balance at 6/30/18 (General Fund)
+  100,000   Estimate Net Position at 6/30/19 (conservative)
$1,390,602   
- 643,000 Average “Restricted” in General Fund

(Bond Retainer, Impounds & Court Restricted)

$  747,602 Estimated “Unassigned” Fund Balance at 6/30/19



CURRENT FY2019, SALES TAX COLLECTIONS

(UNAUDITED)

Fiscal Year 2020 General Fund Baseline Budget, Summary, page 1
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LIABILITIES
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MAJOR CONCERNS / PENDING LIABILITIES

FY2017 Audited Financials, page 36
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MAJOR CONCERNS / PENDING LIABILITIES

FY2017 Audited Financials, page 38
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FY 2020 BASELINE BUDGET
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FY2020 BASELINE BUDGET (GENERAL FUND)
Fiscal Year 2020 General Fund Baseline Budget, Summary, page 2
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$4,937,616  Estimated Revenues
-5,333,417 Expenditures

-$  395,801   Baseline Deficit



CHALLENGES…
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1.)  Budget is structurally imbalanced:
Insufficient revenues to sustain operational expenditures

2.)  Rising pension costs



BASIC BUDGET STRUCTURE (FY 2020)
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Revenues

City Sales Tax 60%

$2.9 million

State Shared Revenues 31%

$1.5 million

Permits & Licenses 6%

$307,248

Court Fines & Fees 2%

$90,000

Primary Property Tax 1%

$55,000

TOTAL REVENUE:  $4.9 million

Expenditures

Police Department 37%

$2 million

Non-Departmental 25%

$1.3 million

Administration & Public Works 18%

$965,352

Fire Department 15%

$777,084

Courts 4%

$218,189

TOTAL EXPENDITURES:  $5.3 million

Police Pension Expense:

$685,478

Fire Pension Expense:

$224,998



QUESTIONS
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